Pitt County Schools Board Work Session
04/19/2021 12:00 PM

The Kathy Taft Center
Printed : 4/16/2021 4:35 PMET 2010 Allen Road

Greenville, NC 27834

The Pitt County Board of Education will meet in a Board Work Session on Monday, April 19,2021. The
following items have been placed on the Agenda:

A. Opening of Work Session 12:00 pm
Board Chair Melinda Fagundus will call the Board Work Session to Order in the Kathy Taft Center's
Carolina Room.

B. Finance Updates - 12:00 pm

1. Proposed 2021-2022 Local Budget

Debra Baggett, Chief Finance Officer, will present the Proposed 2021-2022 Local Budget to the Board

members. Ms. Baggett will request this item to be allowed on the May 3, 2021, Consent Agenda.
C. Facilities Update 12:30 pm

1. CM Eppes Middle School Project Update

Matt Johnson, Assistant Superintendent of Operations, and Aaron Errickson, Director of Facilitates,

will share a C.M. Eppes Middle School project update with the Board members.

2. School Canopy Discussion

Matt Johnson, Assistant Superintendent of Operations, and Aaron Errickson, Director of Facilitates,

will continue the school canopy discussion, from the April 12th Board meeting, with the Board
members. This item will be added to the May 3, 2021, Board Agenda for further discussion and
possible action.

D. EPS Updates 1:00 pm

1. Virtual Academy Learning Plan

Dr. Steve Lassiter, Assistant Superintendent of Educational Programs and Services, and Tim DeCresie,
Director of Digital Learning, will present the Virtual Academy Learning Plan to the Board members.

. Summer School Plan

Dr. Steve Lassiter, Assistant Superintendent of Educational Programs and Services, will share the PCS
Summer School Plan with the Board members.

. Media and Technology Update

Tim DeCresie, Director of Digital Learning, and Meredith Hill, District Media Specialist, will share a
media and technology update with the Board members.

E. Student Services Update 2:00 pm

1. Social, Emotional Learning Update

Karen Harrington, Director of Student Services, and Lavette Ford, Director of Federal Services, will
share Panaroma Survey middle of the year information regarding student social, emotional learning
with the Board members.

Items from the Chair 2:30 pm

1. Chair Comments



a. Pitt Community College Board of Education Appointee Trustees
Patti Sanders-Smith and Don Mills have both requested to be reappointed for another 4-year term
as a Pitt Community College Board of Education appointed Board of Trustee. If his item receives
consensus from the Board members, it will be added to the May 3, 2021, Consent Agenda.

G. Adjourn



